
MAY 16 & 17, 2018

CLEVELAND PUBLIC AUDITORIUM, CLEVELAND, 

OHIO

WWW.NEOOUG.ORG/GLOC

Fusion Cloud / E-Business Suite 
Change Tracking and Comparisons



• Introduction

• Sources of Change

• Challenges

• ConfigSnapshot Managing Change
• Document

• Analyse

• Compare

• Track

• Plan & Migrate

• Comply

• Demo
• Change Tracking

• Q&A

Agenda



Maintaining the integrity of your E-Business Suite and / or Cloud deployment as it evolves 

Clear visibility to evaluate, assess and manage change
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Challenges

• Volumes of setups and key master data are too high to control manually

• Documentation is very time consuming to create / maintain
- Documentation out of date / missing / incomplete / incorrect

• Change is constant and impacts are difficult to identify and track
- Patching / upgrades / projects / new users etc

• Validate the consistency of settings across environments & entities

• Deploying new & updated setups across multiple environments & entities

• Identification and analysis of EBS customisations

• Understanding of user access and how it is impacted by change



E-Business Suite & Cloud Applications Configuration & Lifecycle Management



ConfigSnapshot Usage

• Software product to simplify EBS and Cloud 
application configuration management

• Used globally

• Large, prestigious user base

• Applicable to entire application lifecycle

• Supporting the needs of different roles:

• Functional specialist

• Technical specialist

• DBA

• Internal Audit

• Simple to install / use



“… When trying to understand just at a responsibility level what access users have got, what has taken months to work out manually has taken 

ConfigSnapshot just minutes.” …. 

Government Agency

“… In a recent audit we were informed that a number of users had segregation of duties violations and these had not been reported by 

ConfigSnapshot. However, on investigation we found that ConfigSnapshot was entirely correct and these were not violations due to function 

exclusions. However, the onus is on us to prove the auditor is not correct and without ConfigSnapshot this would have been a significant 

challenge.” …. 

Global Media Organisation

“… The auditors are more demanding every year and the detail they require is simply not available in the E-Business Suite as standard …. I’m 

pleased to say we have ConfigSnapshot to provide the information needed.” …. 

Global Manufacturing Organisation

“When FedEx needed a tool to document and baseline its nine Oracle R12 E-business instances, we chose ConfigSnapshot from Rookery 

Software. It has surpassed our expectations, saving FedEx countless hours of documentation effort; we can document our entire Production 

instance in under an hour. Comparisons and baselines have quickly discovered setup issues that would likely have been missed otherwise. 

Rookery Software provides exceptional support and continually enhances their product to exceed customer expectations. We highly 

recommend it!” 

Global Transportation

“We used ConfigSnapshot during our Release 12 upgrade. It was particularly useful for comparing the R12 and 11i environments helping us 

understand the impact of the upgrade. It also enabled us to control new configurations across multiple environments. We are now planning to 

make ConfigSnapshot a key part in helping us extend our use of current modules and in implementing new ones."

Local Council

Customer Testimonials



What our Customers are Achieving

• Documentation 90%+ reduction in time

• Instance/ entity comparisons 80%+ reduced rework 

• Issue resolution 95%+ reduction in issue resolution time

• Change Tracking 60%+ time saved in managing change 

• Configuration Migration 50%+ reduced time, rework, risk

• Compliance $M+ Saved through non-litigation

• User Management 60%+ reduced risk and time spent

• Upgrades & patching 75%+ reduced risk, testing, rework

ROI in as little as 3 months



ConfigSnapshot Summary



Document

BR100s / Setup 

Documentation

✓ Clear

✓ Concise

✓ Accurate / current

✓ Repeatable

✓ Flexible
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Analyse

✓ Understand how your 

system is set up

✓ Identify Customisations

✓ Upgrade / patch impact
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Compare

Consistency of setup across:
✓ Instances (DEV / TEST / PROD)

✓ Entities (OUs, BUs, SOBs etc.)

✓ Versions



Plan / Migrate Setup

✓ Plan > Report > Load > Compare

✓ Extract > Transform > Load > Compare



Baselines

Time

Point in time 

configuration baselines

Date A

Date B

Date C

Point in time 

baseline 

comparisons

Any Environment / 

other baseline

✓ Understand the changes made 

between key stages of work or over 

specific periods of time

✓ Full change tracking / reporting 

for selected areas

Full Audit

Track Change Over Time

14



Comply – User Access, SoD Reporting

✓ Who has access to what and how?

✓ Segregation of Duties

✓ Managing new security requirements

✓ Understanding the impact of other 

changes on security
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BR100 – Reporting Options



Slides and sample output can be made available on request

Feel free to contact us with any questions or for further details etc –

contact details below

There is a trial version available so if you would like to test it out 

against your own instances etc let us know and we will forward 

details and support you through the trial as required

We operate a number of different licensing models, please contact 

us for details

Gordon Halley

gordon.halley@rookerysoftware.com

USA Tel: +1 (646) 652 6650

UK Tel: +44 (0)208 144 0385

www.configsnapshot.com 

Further Information

mailto:gordon.halley@rookerysoftware.com


Questions ?


